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CHINA’S NEW BULLET TRAIN

FORTUNE:

BIackBerry
|Phone

e WHOSE
: SIDE
ARE YOU
ON?

| Smartphone giant
Research in Motion
IS cleaning up in the
consumer market,
expanding globally,
and plotting to
out-app the iPhone.
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THE MARHKET FOR SMARTPHOME APFLICATIONS

THEBESTSELLERS AT BLACKBERRY APF WORLDAMD THE IPHOME &

BlackBerry

Viingo Plus [ Viisgs Corp.) SI795

Lisa vour woace b send text messages or e-rmails

O and even update your Facebook siatus
Calorie Tracker [Livestrong) 5299

eanch food and fitness databases to track how many
CEMOraE YOu COsuIme and bufn

Memory Booater [S4BD Limdted) $9.59
Hecover the wasled remory on your device
=0 that 10wl run taster

The Flashlight {Jared Co.) $289
Turn waut phane inlca 115 e EI Wt 2l
stays on until your battery diss

Una TH [Gameboft] $4.99
Plavy the popular card garmaal matching colars
and numbers on yaur maobila

=
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dankings acoarding o BlsckBerry A

realimed it would be the communication medium of the future and
woiild eventually move todevices mnech ke phones, A company that
conild prowice those prochects would have an enormoos opportunity.
"We knew e-rmall was poing to be the iundation of business, that
it d replace fao,” said Lazaridis, “We bagically had towait asound and
pet peady.” Unibortinately, they had neadhy mun out of money,

a0 in 1992, Lazaridis and Fregin turned 1o fim Balsiile, 3 man-
agement consultant they had previously worked with on a failed
project, Balsillie, s onetime collepe roommate of author Maloolm
Cladwell {The Trpping Poing) at the University of Toronto's Trinity
College, invested $125.000 for a one-third stake in the business. He
bk the co-CED trtle and threw himself into fundraising. [n 1gg7,
RIM went public with a listing on the Torondo Stock Exchange and
raiged F115 million from irvestors. Teo years later the company in:
troduced its first Black Berry brand e-mail device, 2 bulky rectangle
with & narrow screen that ran off one AA battery,

Balsillie took an uncomventional approach o winning the com-
pany’s first customers that proved highly successful. He sank his
eneTgy into investor relations, crisserossing the UL, toosit down
with analysts and bankers, "Every time I'd go up there and pres-
ent, I'd sit there and ask, "Who here uses Microsoft Exchange?
he remembers, “And two-thirds would raise their hands, Then I'd
say, "Who bere would like toget e-mail on their belt for free”™ He
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Camars Loom v1.1 (KendiTech) 009
wiowva the slider to zocem i and out in real
taking photos

mewhan

Boalewers [PopCap Dames) 52 59 i
Buikd words inthe puzzie game to keep Lax,
the bookwarmm, hapoy

Cartoon Wars [Blus) $0.99

Conguer the enamy’'s castie (D free your carioons

™

aiud win this arcade war garms

The Price Is Right (Ludia) 52.99 B
“Comeondown” toplaythe populargame show BV i
2N tesk your Lick mn the Showcase Showodown

Raqpdodl Blaster [Backfllp Studios] $1.99
Fire ragdodis from cannons to hit targats: the fawer yau

Tang; ‘tha higher yine Soore

collected business cands and sent "e-mail evangelists™—kids just out
of collepe— back topet the bankers up and runming, Within a veas
the BlackBerry had become a staple on Wall Street. "It was a puppy
dog sake,” e says, ~ Take a puppy dog home, and  vou don't like i,

bring it back.” They never come back.”

Most peaple think of Apple s RIM s bigpess threat, While that
may be true, there is probabby ne single event thar has done moee for
RIMs business than the iPhone Bunch, was Apple that convinoed
consumers that they could enjoy the ease and power ol a desktop in
i handheld device, thus opening a vast e market, Charnight the
smartphone became, by popular demand, 8 consumes device. Since
the iPhone’s introduction in June 2007, BlackBerry quartery sales
hawe more than tripled, from $1.1 billion to $3.4 billion. Three of the
e top-selling mobile phones in the U5, are now BlackBerrys

While Apple has chosen to develop one phone on it own thmoaph
ane carrier (ATET) and wait for customers to seck it out, RIM has
pursied the opposite strategy—what Balsillie calls "constroctive
engagement.” Rather than coeating devices independently, RIM
partness with carriers to make individualized procucts, [ produces
numeros versions of its seven basic handsets. And becasse RIM
works witls every major carrler, consumers are able o boy a subsi
dized BlackBerry no matter what their plan



